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WCO AGM – Minutes 

12 May 2021 

 

Introduction of the co-Chairs 

• Justin Chadwick (CGA) and Jose Antonio Garcia (Ailimpo) welcome the participants.  

• They noted we are in dynamic but strange times, and in this context members are most 

welcome to be vocal on the type of activities they want for WCO, for which they can reach out 

to the Secretariat.  

• This is a good time for citrus as we see consumption growing in these times, but we need to 

continue adding value to our products. Everyone knows citrus are good because of vitamin c, 

but we need to explore this aspect more, this should be a priority in coming years.  

SH Forecast WCO Secretariat 

• The Secretariat reminded the importance to contribute to this transparency effort of 

production forecast, and to contribute on the basis of common collection of data in similar 

format. The exercise is still in an early stage, as once the system will be fully operational we 

could break-down data even further by sub-variety but we will continue working on this step 

by step.  

• When it comes to data production for this year, there has been an increase by 9 percent 

compared to previous year (data without Brazil). Looking at data from 2015, we see a 

development by 13%.  

• If we look at global data of SH + Brazil, which accounts for around 13 mio. Tonnes, we see an 

increase year on year of 3%, to 22.7 mio tonnes. However, the official figures of Brazil will only 

be announced in the coming weeks so these are not the formal figures yet.  

• In terms of exports, RSA will be up by 16%, Chile up by 6%, Argentina -6% due to lower 

production volumes. Peru, Australia, Uruguay and Bolivia also increase in exports forecasted 

compared to previous year. Overall, exports of SH account for 3.8 million tonnes.  

• In terms of sizing and coloring, relative average in all commodities.  

• In terms of category, there is 20% up for soft citrus in production. The timing will be similar to 

average except AU and UY where it will be a bit earlier. 

• For oranges, increase in volumes by 12 percent, with timing broadly average. 

• In lemons, growth continued by 7 percent except a decrease in Argentina compensated by 

South Africa in volumes.  

• For grapefruit, 10 percent increase in SH production forecast.  

  

CIRAD Analysis 

Summary of last season 

• The Covid pandemic has led to a shift compared to the previous trends in global markets.  

•  

•  
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• Volume traded in 2020 amounted to major growth, additional 360K tonnes compared to 2019. 

Market share of SH on global citrus trade continued to gain ground vs NH citrus. In 2020 they 

accounted to 27 percent of global citrus trade. 

• Moreover, as a change due to the pandemic, there was better demand on most markets with 

growth rates higher than average. This is visible in imports of world markets, including growth in 

USA, EU markets, as well as a slight increase in the Middle East. On the contrary, Asia, a big driver 

of growth before, had a decrease of 80k of imports in 2020, possibly a momentary movement due 

to the pandemic (mostly due to China).  

• Looking at soft citrus, those experienced the highest growth rate, faster than in 2019. North 

America remains the main engine of the soft market, with over 108k tonnes extra, followed by 

accelerated growth in EU27+UK, by 44K, and the Middle East also took off. Asia is the only market 

which decreased. 

• Lemon was the second citrus category in terms of growth in 2020, adding 120k t. World drivers are 

similar, EU in first position, followed by Middle East and the US.  

• Orange did not experience a growth as strong but continued growing more than in the year before, 

by 53k tonnes. Asia was significantly down against an increase of the previous years. The only big 

driver of the orange market was the EU+UK, increasing 95k tonnes, and also in the USA given the 

exceptional covid demand.  

• Unfortunately no big growth was recorded for grapefruit which continues stagnating, with no 

changes in the main markets, Asia and the USA. 

• From the supply side, we had a global increase mainly coming from RSA, for all varieties, followed 

by Chile (15 percent increase of the growth) and Peru (14 percent) due to soft citrus. Australia 

counted for 4 percent of the growth due to orange and easy peelers. 

Analysis of the SH forecast 

• Record breaking 9.4 million tonnes of production, 9 percent increase compared to previous year. 

• Increase of 800K tonnes more. This confirms the acceleration of the growth of SH production.  

• Looking at the countries, all SH countries are significantly up, notably RSA, growing by 23 percent, 

followed by Peru, +19 percent. The only country decreasing is Argentina, by 10 percent.  

• Looking at exports: 

o We continue trends of previous years with oranges as exceptions. 

o In lemon we continue with sharp increase, acceleration due to increase in acreage.  

o Also acceleration for easy peelers due to increasing production growth. 

o Atypical increase in oranges export programmes after years of stability, to 1.7 mio tonnes 

this year. This is due to market expectations and good growing conditions not due to 

increased acreage. 

o In grapefruit we remain flat.  

• By country: 

o Oranges: 1.7 million tonnes, increase of 14 percent compared to average. Decrease of 6 

percent of Chile however. 

o For soft citrus: increase of 29 percent compared to average volumes, RSA plus 47 percent, 

Peru and Chile also strong increases of 23 and 13 percent. 

o In lemon, increase of 15 percent due to RSA, as well as Chile somehow, Argentina stays 

stable. 

o In grapefruit only increase of 14 percent due to RSA. 
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• Competition with NH, various scenarios: 

o For all citrus families and exporting countries production was very close to the average or 

for some citrus family below the average. 

o In May, easy peelers situation is quite clear, market is open. Price indicator in Europe is 20 

percent higher than average. 

o Not such a good situation for oranges. Mediterranean crop is below the average, especially 

for late varieties but demand was lower due to easy peelers competition. Also, the average 

crop in Egypt still has good volumes with acceleration of export expected at the end of 

Ramadan.  

o In lemons, the situation is also worse, we face a very competitive market context ad the 

Med crop is down but crop in Spain was high (three fourths of EU supply). Price pressure 

as a result. 

• Competing fruits: Short stone fruit this season as a result of a late spring frost. 

• Issue of sea freight: high number of reefer units used to deliver pork meat to China due to decrease 

of pork meat production, which means the country is importing huge amounts of meat. Also, boom 

of ecommerce is affecting this trend, as reefer units are being used to transport high value dry 

goods, rising demand. Tight market, prices up as a result. On the contrary, the price up of oil did 

not have a big impact on the prices.  

• Covid impact in citrus demand in Europe: 

o Increase of consumption was marked but only in Sept and October, but consumption was 

down May to August with slight recover in July 

o Increase was due to rise in orange consumption linked to high prices we experienced in 

last summer season 

o Lemon consumption remained high in all markets, increase of around 20 percent 

o Since the beginning of the winter season,  very different pattern by market, Germany and 

UK still went up, whereas France and the Nordic countries went back to average. Lemon 

was still up by 5 to 20 percent. 

• Looking at the US, the market grew slower than in 2020, with consumer volumes down by 33 for 

oranges, 2 percent for tangerine and 10 percent less for lemon and lime. Plantings updated 2020 

statistics: 

o Similar trends 

o Orange and grapefruit still flat 

o On grapefruit only slight increase 

o Very strong increase in lemon acreage, 86 thousand hectares with increase of around 3000 

ha by year.  

o For easy peelers also a lot of SH plantings, 85k ha plus 5 k ha compared to last year, and 

acceleration ongoing.  

• Key conclusions: 

o Record breaking export potential for all citrus families 

o Uncertain impact of sea freight 

o Rush for citrus due to covid appears to be over in some markets 

o What about the negative effects? Will Asia go back to growth? 

o On competing products, short stone fruit in Europe , positive but good competition for 

orange and lemon in Europe 

o On mid term further growth expected for lemon and easy peelers, need close monitoring 

of those two products, in order to understand acreage data.  
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WCO Members Roundtable 

• Argentina 

o In terms of lemon, production experienced a drop of 6 percent 

o The drop could even be worse, with 1.3 million and not 1.4. 

o However we have some confusion in Argentina about the real production. 

o Until November 2020 we had a drought and then rain, so now we have 2 scenarios: 

first, with a drop of 20 or 25 of lemon percent, and then after march, when we saw 

production recovery thanks to the rain.  

o Due to this the official number is maybe higher but the drop could be even bigger than 

this 5 percent.  

o We will do another forecast at early June to see where we are. 

o In general, the season so far has suffered a lot of rain and logistical complications 

which prevent normal running.  

o In terms of export we feel the market outside Europe are depressed with price.  

o In Europe we are expecting to start with 1st shipments in couple of weeks but we have 

a big concern – lets see what we can responsibly send to Europe, but we do not have 

high expectations in terms of volume to this market. In the USA, we are estimated to 

grow for this season. 

o We will see in terms of production and at the end of the season the final volumes 

available.  

• Bolivia: 

o Good progress in export but stopped due to the pandemic 

o Dry season, we started in January with new shipments, but late 

o We look this year at also supplying processing market due to sea freight costs  

o Export to Asia, Hong Kong, and to Europe mostly as well as Russia.  

o We will focus on industry if price is not competitive for fresh.  

• Peru: 

o Good season with good weather no disturbance so far 

o We are coming two weeks behind in maturity, a regular problem in Peru 

o Looking at trade we have a big devaluation of the dollar, due to the political situation 

and the upcoming elections which are highly polarised.  

o Big production but not that strong in export, mostly staying in local market. 

o Main market for lime is Chile, also growth in production and export of lima Tahiti. Main 

export to UK and Netherlands of this latter variety. 

o USA remains our main market, it takes almost 40 percent of our volume of export. This 

year we reached 105K tonnes of easy peelers to the USA.  

o When it comes to Asia, some growth registered for Peru also in China despite the 

general trend.  

o We are also increasing our volumes in Japan after opening this market a few years ago, 

this is the first year we will have a good volume to Japan.  

o For this year, we still check our figures and want to make a review of the forecast to 

correct the figures  

• South Africa: 

o On weather, high rainfall at the end of the year, critical for our biggest growing area 

with the dam full, this will put us in place for next 5 years to have enough waters.  

o  



 

5 
 

 

 

o Not the case in Patensie ( Eastern Cape) were the dam is more empty although we 

have been growing in this area in plantings.  

o RSA currency flow also a factor. 

o New opening for Philippines for our exports. 

o A lot of plantings on soft citrus are coming in maturity so we see the big increase in 

this variety. Not that much in lemons. 

o We will do a revision on monthly basis and provide the data.  

• Uruguay: 

o On the weather we had good climatic conditions so in general quality of the fruit is 

good SPS speaking, good sizes for mandarins and good coloration. 

o Not so good in cosmetics, some winter scars but we expect good quality 

o We started 2 weeks earlier with clementines but the rest are average in timing.  

o On trade we are working in the Philippines, India and Vietnam to end the protocols 

and we are still waiting for the Mercosur agreement. Most of our mandarins still go to 

the USA as a result.  

o We had a stable dollar in the country for the year.  

o No logistics issues 

o We expect larger volumes especially in oranges. 

o Great increase in area planting in past years, still ongoing in last four years and next 2 

we will have an increase of 2000 to 2500 ha of lemons mainly for processing but fresh 

lemons will also increase. In easy peelers, Uruguay made a transformation in varieties 

and we have some local development of new varieties being tested now, some very 

promising so we will continue to grow areas in mandarins in next years focusing on 

varieties like seedless and easy peelers for the USA market.  

• Chile 

o Increases of new orchards 

o For orange no variation, growth in easy peelers.  

o We have a good domestic market for oranges so despite growth not export growth 

o Growing conditions have been ideal for bricks and sizing this year 

• Australia: 

o Good weather and quality 

o Concerns around geo political issues with China which may impact on our exports. 

o Asia will remain one of our main markets.  

• Brazil: 

o Like 2019, big problems with flowering period and bad weather. Crop went down 30 

percent.  

o This year we do not know the number, official figures will come in a couple of weeks.  

o We do not know if we will have lower than last year production, we will have numbers 

in May but not yet sure until end of the season. 

o Lime is the most important fruit for Brazil exports, 110k tonnes last year but this year 

due to the covid 19 issues the food sector in Europe is not that good and in Brazil we 

have good consumption in the domestic market although not as good as last year. 

o Juice consumption is going up compared to last year with focus in EU and USA markets  
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• USA: 

o Lots of unknowns in the USA market, we do not anticipate demand to be as high as last 

summer 

• Spain: 

o Season over since mid-April in grapefruit, good RSA opportunity here. We have a gap of 4 

to 6 weeks in both seasons 

o On lemon record crop this season for both fino and verna, big issue in the verna lemon is 

the size of the fruit, quite big due to rains.  

o On organic sector, increasing demand in EU market for organic lemon, now 20 percent of 

total production in Spain is organic, mostly exported to EU market. Question mark is how 

this evolves as there is no organic supply in SH season 

• Morocco: 

o Good season for easy peelers 

o In oranges, strong competition, especially due to Egypt with low prices 

o On exchange rate for Morocco we had stable exchange rate for many years  

• Israel: 

o Winter season just finished, thin volume this year 20 percent less than average due to 

severe warm weather last year 

o This year is looking better but compensation since export market was excellent this year 

in grapefruit and easy peelers, we were the last in the EU market before RSA arrived 

o Market was very good from mid-February 

o In China also good prices from January onwards so growers’ income was good although 

volumes were small  

o Covid issues are now solved in Israel.  

• Italy: 

o On oranges compared with same month last year the consumption went down by 4 

percent. 

o Price looking at first weeks of the year, the price declined for both orange and lemon 

o After the high price paid in pandemic price are back to regular level although still 

interesting  

o On kiwifruit there was a strong campaign about vitamin c, but people know already about 

the same vitamin c properties in citrus.  

 

Health & Nutrition  

• The Secretariat is conducting work on four areas: 

o Research on nutritional values of citrus  

o Provision of support for health claims to members (a ‘cheat sheet’ has been prepared 

for members) 

o Creation of content for social media dissemination, so far focused on Vitamin c (we 

need more detailed data to confidently communicate about other components in 

citrus, as this will depend widely on the production areas and varieties) 

o Set-up of a Health & Nutrition working group  
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• South Africa, Peru, Morocco, USA, Italy showed interest in sharing information on promotion 

and health. There is interest among the members to go beyond ‘the vitamin c concept’ and 

discuss other properties of citrus. This includes antioxidants and licopens.  

• Given membership interest, the Secretariat formalised the set-up of the Health & Nutrition 

Working Group. The first meeting will be by end of June/July or September. More information 

will follow in due time. Members are welcome to provide suggestions for the agenda of this 

first committee. 

• In addition, the Secretariat will explore with CIRAD the feasibility to conduct a more wide 

review of nutritional values for world citrus on a consultancy basis. 

 

Administrative matters 

• Budget: The budget of 2020 was discharged and approved by the assembly.   The financial report 

is as follows: 

•  

WCO FINANCIAL STATEMENT 2020 

Financial year 2020:  The first WCO financial closing, covering the start of the operation in 2019 and 

the full calendar year 2020 ended with a surplus of 18,022.50 €, leaving this amount as cash reserve 

on the bank account on 31 December 2020.  

• On the income side, WCO received contributions for a total of 35.015,36 €. The annual citrus 

congress with Fruitnet generated and income of 7,980.13 € leading to total revenue of 

42,995.49 € for the first 15 months of activities.   

• On the expenditure side, it included secretariat costs 2020 (22,000 €), website and IT 

maintenance (1,747.24€), translation costs for the Global Citrus Congress (1,210 €) and some 

bank costs ( 15,75 €). The secretariat costs for 2019 and the CIRAD services in 2019 were not 

yet paid in 2020 and are not included as this statement is covering the calendar year ending 

31st December 2020. 

The summary of the 2020 financial year are reproduced in the chart below in perspective of previous 

year: 

 

 

 

Income 2019-2020

Fee 35,015.36 €

GCG 7,980.13 €

Total 42,995.49 €

Expenditure 2019-2020

Secretariat 22,000.00 €

Bank costs 15.75 €

GCC 1,210.00 €

Meeting 0.00 €

Miscelleneous 1,747.24 €

Total 24,972.99 €

Balance 18,022.50 €
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The Secretary General declares that the WCO accounts are perfectly in order and as outlined in this 

report. It is asked to the AGM to discharge the FY 2020. WCO accounts are consolidated at the end of 

each year with those of Freshfel Europe (account administrator for the Belgian Tax Authorities) for 

presentation of the WCO  accounts to the Belgium Ministry of Finance. Accounts are supervised by the 

Freshfel Europe ‘s accounting company RSM Brussels.  

Budget 2021: Regarding the 2021 budget, contribution fee was called at similar level of last year, 

leading to an expected total of contribution fee income of 42.000 €. The secretariat lump sum will be 

is expected to be similar to the previous year while the CIRAD fee will be evaluated based on services 

provided as it was the case early 2021 for the previous year, to reflect the evolution of the workload. 

Other budget items are expected to remain similar to 2020 considering the on-going restriction for 

meetings. The income for the Global Citrus Conference will be subject to sponsorship and expenditure 

limited to translation. 

 

• Steering Group: The Secretariat presented the members the proposal to set up a steering group to 

guide the work of the Secretariat. This will support the continuous work on data collection and 

analysis, engagement of the citrus sector, health and nutrition and preparation of the upcoming 

2nd edition of the Global Citrus Congress. Members interested in being part of WCO Steering group 

are encouraged to share their interest with the WCO Secretariat before the end of May. Formal 

vote and nominations will follow suit in written procedure.   

 

************************************* 


